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o 'BASIC SERVICE DELIVERY:
: 2020/2021 SDBIP QUARTER 2 PERFORMANCE REPORT - . . i
MEASURABLE |PROJECT NAME |BASELINE INDICATORS ANNUAL TARGET |QUARTER 2 PROGRESS(A[ACTUAL - CHALLENGES |REMEDIAL PORTFOLIO | BUDGET 2020-
OBJECTIVES ‘ 2019/2020 DESCRIPTION 2020/2021 " |TARGETS -|chieved! Not PROGRESS B ACTIONS OF. Lo |20zt
: . . achleved) : - |EVIDENCE :
REGIONAL BULK INFRASTRUCTURE GRANT - . N
To construct Construction of 1,5 Kilometers of  |Number of 1.5 Kilometers of  [No activity NiA NiA Awaiting Claims inhand  |Progress R8O 000 000,00
pipeline from Macihoek butk bulk pipeline Kilometers of bulk bulk pipeline payments from  |being processed jReport
Burgersfort to water supply phase [constructed, ,0" pipeline constructed , [constructed, 1 DWS. for payment
Dresden pump  |4E booster pump beoster pump station |booster pump amaounting fo
station by June station constructed |construcied ,and station constructed R1,212,732.50
2021 ,0*concrete reservaoirs .1 concrete
reservoir constructed reservoir
constructed constructed
To construst bulk |Maooiheek bulk 1 Kilometers of bulk|Number of 1 Kilometers of bulk | Ne activity NIA N/A EIA inspection Follow up Progress
pipeline from water supply phase [water pipeline Kilometers of bulk walter pipeline done with inspection Report
Praktiseer to 4F1 constructed,1 water pipeline constructed, 1 comments by scheduled
Matedi by June concrete reservoir  |consinucted and concrete reservoir Environmental 30/01/2021 by
2021 constructed Number of concrete | constructed Censultant to be | SDM, DWS And
reservoirs addressed by Environmental
constructed contractor. Consultant.
Praessure testing - |Consuftant
still on-going due |engaging LNW
To construct bulk |Mooihoek bulk 1 Kilometers of bulk [Number of 1 Kilometers of buik [No activity NiA N/A None None Progress
pipeline from water supply phase |water pipeline Kilometers of bulk water pipeline Report
Praktiseer to 4F2 constructed water pipeline constructed
Alverton by June constructed
2021
To construct bulk |Construction of 1X5M concrete  |Number of 4 Kiicmeters of Appeintment of Mot achieved |contraciors appointed |delayed accelerated Progress
pipeline from Mooihoek bulk reservoir Kilometers of bulk bulk water supply  |contracior and site .Busy with contractual |appointments construction Report
Prakliseer to water supply phase |[completed Phase |water pipefine pipeline establishment obligations.
Alverton by June [G1 4A censtructed and 1 constructed and 1
2021 package completed jpackage plant
completed
To construct bulk |Construction of 13km of bulk water |Number of 4 Kllometers of 1 Kilometers of Achieved 1.628km of bulk none nore Progress
pipeline from Maoihoek bulk supply pipeline Kilometers bulk bulk water supply  |bulk water supply waler supply pipeline Report
Praktiseer to water supply phase|phase 2 in water pipeline pipeline pipeline constructed.500k|
Alverton by June |G2 Mooihoek constructed constructed sonsgtructed concrete resenvair
2021 completed constructed to roof
lavel
To test & Nebo BWS Nebo Phase1A Number of 18km bufk water No activity N/A NiA Project Settle Project close- | R24 292 000,00
commission the |Commission Jane |completed and not | Kilometers of bulk supply pipeline abandoned due fo |outstanding aut report or
bulk water supply |Furse Pipeling commissioned water supply pipeline |tested and outstanding payments completion
commissioned payments certificate.

by June 2021.

tested and
commissionsd




S

To construct bulk (Nebo BWS 18.2 Km of Number of Km for 4 Kilometers of 1 Kilometer of bulk |Not Achieved {0 kilometers of bulk  [Delays due to The matterhas |Progress
water pipeling Makgeru to Schoonoord bulk  [bulk water bulk water supply  |water supply water supply pipeline |community unrest [been escalated [Report
frorm T-off of Schoonoord BWS  |water supply constructed and pipeline pipeline censtructed which lasted more |io higher political
Makgeru to the pipeline in Makgeru. [reserveoir constructed |constructed censtructed than 2 months office and
new 10ML 10ML Command and fill to date not [receiving
reservoir at concrete reservoir yet resolved. attention from
Schoonoord by in Schoonoord the Executive
June 2021 Mayor and MMC
To construct Bulk |Moutse BWS 1WTW in Number of Two mechanical No activity N/A N{A Site was Stakeholders Progress R31 364 000,00
water Pipeline Project 13 & 14 Groblersdal mechanical and and Electrical (M & shutdown by requested a Report
and test main extended in Project |Electrical {M & E) E) components interested meeting with
pump stations by 1and 1 pump components installed |installed for the stakehelders DWS National
June 2021 station constructed |[for the extensions to  |extensions to the
in Project the Groblersdal Groblersdal Water

Water Treatment Treaiment Works

Works and pump and pump station

station
To construct Bulk {Moutse BWS 30 Kilometre of Number of 20 Kilometre of 5 Kilometre of not achieved |None Site was Stakeholders Progress
water Pipeline Project { 7to 12)  |bulk water supply  [Kilometers of bulk  |bulk water supply  |bulk water supply shutdown by requested a Report
and test main pipeline constructed | water supply pipeline |pipeline testing pipeiine testing interested meeting with
pump staticns by testing stakeholders DWS National
June 2021
To construct Bulk |Moulse BWS 19 Kilometres of Number of km of bulk | 14 Kilemeters of Ne activity N/A N/A Site was Stakeholders Prograss
waler Pipeline Construction bulk  [bulk water supply  |water supply pipeline |bulk water supply shutdown by requested a Report
and test main water Pipeline pipeline and assessed and pipeline assessed interested meeting with
pump stations by |Project2 - 4 constructed refurbished and refurbished stakeholders DWS National .
June 2021

ORERATIONS AND MAINTANANCE :

To resolve Sanitation incidents | 800 registered Number of 700 registered 175 registered Achieved 233 registered None None Progress R29 833 389,00
registered sanitation incidents jregistered sanitaticn sanitation incidents |sanitation incidents sanitation incidents E Report
sanitation resolved within 14  |incidents resclved resolved within 14 [resolved within 14 resolved within 14
incidents within days within 14 days days days days
14 days.
To resclve Water Inclidents 5500 registerad Number of registered |5000 registered 1250 registered Achieved 1560 registered water [None None Progress
registered water water incidents water incidents water incidents water incidents incidents resolved Report
incidents within resolved within 14 |resolved within 14 resclved within 14 |resolved within 14 within 14 days
14 days. days days days days
To purchase Bulk | Bulk Water 2515,5M¢ of water |Number of ME water (18 500ME of water [4125ME of waler  |Achieved 4395 ME of water None Nore Summary R130¢ 000 000,00
water by June Purchases purchased purchased purchased purchased purchased Meter readings
2021 report.
To purchase Electricity Usage  [950 MW of Number of MW 1200 MW of 300MW of Achieved 384MW of Eleciricity [None None Summary R30 00O 000,00
electricity by 2021 electricity used electricty used Electricity used Electricity used used Electrical

Meter readings
report.

WATER SERVICE INFRASTRUCTURE




To complete Tukzakgomo water |4.8 km of Km af water 3.75 Km of water | 1.3Km of water Not Achieved |0 Km of water Delays in the Fast-track the |Tender advert |5 000 000,00
water reticulation |intervention and reticulation network |distribution network | distribution network |reticulation network distribution network  |appeintment of appoiniment of
and upgrade raw |meter installations. |complated. constructed and constructed and 1 |constructed. constructed and O raw|the contractor the service
water abstraction number of raw water {raw water water abtraction peint provider by the
point by June abtraction point abtraction point upgraded. 24th of February
2021 upgraded . upgraded. 2021
To complete Uitspanning Water |Pressed steel tank, |Km of bulk pipeline  [1.6 kilometers of (0.6 kilometers of Not Achieved |0 kilometers of bulk  |Delays in the Fast-track the | The project is |6 000 000,00
package plant by |Supply Intervention d and constructed and bulk pipeline bulk pipeline pipeline constructed, |appoiniment of appointment of | at the
June 2021 equipped Borehole |number of Reverse  [constructed, 1 constructed, 0 0 Reserse Osmosis  |the contractor the service procurement

Osmosis Water Reserse Osmosis |Reserse Osmosis Water Treatment provider by the  |stage. Tenders

Treatment Package [Water Treatment | Water Treatment Package Plant and 1 24th of Febriary {closing in

Piant and storage Package Plant and |Package Flant and Storage tank installed. 2021 January 2021

tank installed. 1 Storage tank 0 Storage tank

installed. installed.

To complete Three(3) drilied and [Number of pump 1 Pump station 1 Pump slalicn Net Achieved |0 Pump station Delays in the Fastrack the  |The project is |10 000 000,00
package plant by |equipping of equipped borsholes |station constructed  |constructed and 1 |constructed and 0 constructed and 0 appointment of  |appointment of  (at the
June 2021 borehole and bulk pipeline.  |and number of Reverse Osmosis  [Reverse Osmosis Reverse Osmosis the contractor the service procurerment

Reverse Osmosis Water Treatment  |Water Treatment Water Treatment provider by the [stage. Tenders

Water Treatment Package Plant and |Package Plant and Package Plant and 0 24th of February [closing in

Package Plant and |1 storage tank 0 storage tank storage tank instailed. 2021 January 2021

storage fank installed. installed.

installed.
To complete Nkosini Water Dilapitaded Number of Package |1 Package plant 0 Package plant Not Achieved |0 Package plant Delays in Fast-track the  |Progress 5000 000,00
refubishment if | Supply with package plant and |plant refurbished and |refurbished and 1 |refurbished and 0 refurbished and 0 raw [implementing implementation |Report
package plant by |package plant raw water number of raw water |raw water raw water water abstraction project of the project .
June 2021 abstraction point abstraction point abstraction point abstraction point point upgraded.

upgraded. upgraded. upgraded.
To complete Megoroane Water |Three bereholes Number of km of 7 km of water 4 km of water Achieved 6km km of water Nene Nene Monthly Report |6 000 000,00
borehole Supply drilled and water pipeline pipeline constructed | pipeline constructed pipeline constructed
equpping and equipped. constructed and and 1 elevated tank |and 0 elevated tank and 0 elevated tank
Bulk pipeling by number of elevated |installed. installed, installed.
June 2021 tank installed.
To complete bulk |Rutseng Water Construction of Numker of Km of 3.8 Km far bulk 1 Km for bulk water|Not Achieved | 0 Km for bulk water | Delays in the Fast-track the |The projectis |7 000 000,00

water pipeline by
June 21

Intervention

pump house and
palisade fence

bulk water
constructed and
number of concrete
resevoir sealed.

water constructed
and 1 concrete
resevoir sealed.

constructed and 0
concrete resevoir
sealed.

constructed and O
concrete resevoir
sealed.

appointment of
the contractor

appeintment of
the service
provider by the
24th of February
2021

at the
procurement
stage. Tenders
closing in
January 2021




o
To complete Mashamothane Bulk pipeline Km of water & Km of water 1.5 Km of water Not Achieved |0 Km of water Delays in Fast-track the  |Progress 6 500 000,00
water reticulation [Water Supply completed, two reticulation reticulation reticulation reticulation finaligaticn of the |finalisation of Report
and incomplete | Intervention boreholes driled,  |constructed and constructed and *  [constructed and 0 constructed and 0 scope of the cutstanding
booster pump tested and number of booster number of booster |number of booster number of booster project scepe work on
station by June equipped and pump station pump station pump station pump station the incomplete
2021 incomlete booste  |[completed. campleted. completed. completed. project by 3¢
pump station. January 2021
To develop Mapodile Oxidaticn |Dilapitated Number of business |1 business plan and |0 business plan and |Not Achieved |0 business plan and 0 [None None Approved 500 000,00
business plan and|ponds oxidation ponds. plan and technical 1 technical repcrt |0 technical report technical report business plan
technical report. report developed developed developed developed
To complete Majaditshukudu Unavaible water Number of boreholes |2 boreholes 2 boreholes Not Achieved |0 berehcles Project was Fast track the | Terms of 1200 000,00
borchole drilling, |Water Intervetion |source and walter  |drilied,tested and drilled,tested and | drilled tested and drilled, tested and included late by  {appointment of  |reference
testing and infrastructure. equiped, km of water [equiped, 4 km of  |equiped, O km of equiped, 0 km of the end of the
equipping, water pipeline consirucled  |water pipeline waler pipeling water pipeline September 2020  |gechydrologist.
pipeling and and number of constructed and 3 [constructed and 0 constructed and 0 on the project list
storage by Junes storages tanks storages installed. |storages installed. storages installed. for 2020/2021 FY.
2021 installed.
To complete Dithabaneng Unavaible water Number of boreholes |2 boreholes 2 boreholes Not Achieved |0 boreholes Project was Fast track the  |Terms of 950 000,00
korehele drilling, |Water Intervention |scurce and water  |drilled tested and drilled,tested and  |drilled,tested and drilled,tested and included late by  {appointment of |reference
testing and infrastructure. equiped, km of water |equiped, 3.5 km of [equiped, 0 km of zquiped, 0 km of the end of the
equipping, water pipefine constructed |water pipeline water pipeline water pipeline September 2020 |gechydrologist.
pipeline and and number of constructed and 4 lconstructed and 0 constructed and 0 oh the project list
storage by June storages tanks storages installed. |storages installed. storages installed. for 2020/2021 FY.
2021 installed.
To complete Ditwaing Water Unavaible water Number of boreholes |2 boreholes 2 horeholes Not Achieved |0 boreholes Project was Fasttrack the |Terms of 950 000,00
borehole drilling, |Intervention source and water | drilled tested and drilled, tested and drifled,tested and drilled,tested and included late by appointment of  [reference
testing and infrastructure. equiped, km of water |equiped, 2.9 km of |equiped, @ km of equiped, O km of the end of the
equipping, water pipeline constructed |water pipefine water pipeline water pipeline Septamber 2020 |gechydrologist.
pipeline and and number of constructed and 2 |constructed and 0 constructed and 0 on the project list
storage by June storages tanks storages installed. |storages installed. storages installed. for 2020/2021 FY.
2021 installed.
To complete Sgelane Water Unavaible water Number of boreholes |2 boreholes 2 boreholes Not Achieved |0 boreholes Project was Fast track the  |Terms of 1200 000,00
horehale drilling, |Intervention scurce and drilled tested and drilled tested and  |drilled,tested and drilled,tested and included late by  |appointment of |reference
testing and infrastructure. equiped, km of water |equiped, 2.8 km of |equiped, 0 km of equiped, 0 km of the end of the
equipping, water pipefine consiructed  |water pipeling water pipeline water pipeline September 2020 |geochydrologist.
pipeline and and number of constructed and 2 jconstructed ancd 0 constructed and 0 cn the project list

storage by Jure
2024

storages tanks
installed.

storages tanks
installed.

storages installed.

storages tanks
instailed.

for 20202021 FY.




To complete Machacha Water  |Unavaible water Number of boreholes |2 horehcles 2 boreholes Not Achieved |0 boreholes Project was Fast track the | Temns of 1100 000,00
borehele drilling, | Intervention source and water  |drilled, tested and drilled,tested and  |drilled tested and drilled tested and included late by  |appeointment of  |reference
testing and infrastruciure. equiped, 4 km of equiped, 0 km of equiped, 0 km of the end of the
equipping, water pipeline constructed |water pipeline water pipeling water pipeline September 2020 |geohydrologist.
pipefine and and number of constructed and 3 |constructed and 0 constructed and 0 on the project list
starage by June sterages tanks storages installed. |storages installed. storages installed. for 202072021 FY.
2021 installed.
To complete Swenyaneng Unavzible water Number of boreholes |2 borehcles 2 boreholes Not Achieved |0 boreholes Project was Fast track the | Temms of 1174 000,00
borehole drilling, |Water Intervention [source and water  |drilled,tested and drilled,tested and | drilied,tested and drilled tesied and included late by |appeintment of  |reference
testing and infrastructure. equiped, km of water [equiped,3 km of equiped, 0 km of equiped,0 km of water|the end of the
equipping, water pipeline constructed  |water pipeline water pipeling pipeline constructed  |September 2020 [geohydrologist.
pipeline and and number of constructed and 1 |constructed and 0 and 0 storages on the project list
storage by June storages tanks storages installed. |storages installed. installed. for 202072021 FY.
2021 installed.
Ta complete the |Marishane Drilled borehole Number of bareholes |1 boreholes 1 borehcles Not Achieved |0 boreholes equiped, |Project was Fast track the | Terms of 900 000,00
borehoie Borehole Equiping equiped, km of water |equiped, 0.6 km of |enquiped, O km of 0 km of water pipefine |included late by  [appointment of |reference
equipping and the pipeline constructed . ‘|water pipeline water pipeline constructed . the end of the
construction of constructed . constructed . September 2020 |gechydrolo
pipeline by June on the project list
2021 for 2020/2021 FY.
: : PLANNING . :
To Conduct Upgrading of Number of Kilometres of water  |One WTW No activity No activity None nene none draft notes -
Feasibility Mooihoek Water  |WTW assessed pipeline and number  |assessed for
Studies and Treatment Works  [for upgrading of reservoirs upgrading from
develop by 12MI/day from 12Ml to completed 12MI to 24Mi
Technical Mooihoek 24M
Report by June  |Water Treatment
2021 Works
To Conduct Nebe De Hoop 26MI Command Number of Km 15 Km of buik No activity None noneg none Approvéd 400 000,00
Feasibility Sub Scheme Reservoir for bulk water water pipeline Technical
Studies and Jane Furse pipeline assessed report
develop Water assessed
Technicai Distribution
Report by June
2021
To Conduct Moutse East Groblersdal 12MI [Number of Km 20 Km aof bulk No activity Ne activity None none nane Approved 400 000,00
Feasibility and West Water Treatrent  [for bulk water water pipeline Technical
Studies and Reticulation Works pipeline assessed report
develop Network assessed
Technical
Report by June

2021




St —
To Conduct Upgrading of Ga Malekana 12MI [Number of Km Approval of designs [Upload inlo MIG achieved Design process Capital grants Alternative Approved 400 000,00
Feasibility Ga Malekana Water Treatment  |[for bulk water registration MIG over commiited  |funding might be | Design Report
Studies and WTW from 12ML | Works pipeling Mis far the next 3 essential
develop to 24ML assessed MTEF
Technical
Report by June
2021
To Conduct Tisana Water Ground Water Number of Km Ground Water No activity Nohe none none Approved 400 000,00
Feasihility Supply Supply (Boreholes) [for bulk water Sousree Design Report
Studies and pipeline development
develop assessed and
Technical number of boreholes
Report by June tested
2021
Te Conduct Nkadimeng Nkadimeng Water |[Number of Km skm of bulk No aotivity No activity Nong none none NONE -
Feasibility Regional Water  [Treatment Works  |for bulk water water assessed
Studies and Supply pipeline and 4 boreholes
develop Scheme assessed and testing
Technical Extension - 3 number of
Report by June boreholes
2021 tested
To Conduct Olifantspoort Olifantspoort Water [Number of Km Skm of bulk No Activity No activity None nene nonz NONE -
Feasibility Seuth Regional Treatment Works  |for bulk water water assessed
Studies and Water Supply pipeline and 4 boreholes
develop Project: Phase assessed and testing
Technical 8 number of
Report by June boreholes
2021 tested
To Conduct Water Mooihoek Tubatse |Number of Km Approval of No activity No activity None none none Approved -
Feasibility Reticulation to Bulk Water for bulk water technical report Technical
Studies and Dresden, Ga- Scheme pipeline report
develop Manoke , assessed and
Technical Alverton, Ga- number of
Report by June boreholes
2021 tested
To Condust Water Mooihoek Tubatse [Number of Km 5Km of bulk Uplead inte MIG achieved DESIGN PROCESS [none none Appraved 400 000,00
Feasibility Reticulation to Bulk Water for bulk water water assessed registration MIG Design Report
Studies and Mashamothane Scheme pipeline and 4 boreholes MIS
develop extension assessed and testing
Technical number of
Report by June boreholes
2021 tested
To Conduct Upgrading of Groblersdal Lukau  [Number of Km Appreval of designs {approved technical |achieved Design process Capital grants Altemative Approved 400 000,00
Feasibility Groblersdal scheme for bulk water report over commilted  [funding might be |Design Report
Studies and Lukau water pipeline for the next 3 essential
develop supply scheme planned for MTEF
Technical construction
Report by June

2021




Te Conduct Mampuru water Ga Malekana 12MI [Number of Km Approval of designs |Upload into MIG achieved Design process Capital grants Alternative Approved 400 000,06
Feasibility supply scheme Water Treatment  [for bulk water registration MIG over committed  |funding might be | Design Report
Studies and Works constructed MIS for the next 3
develop and number of MTEF
Technical boreholes
Report by June tested
2021
To Conduct Praktiseer Mooihoek Tubatse |Number of Km Approval of NONE ncne none Approved -
Feasibility water supply Bulk Water for bulk water technical report technical
Studies and scheme Scheme constructed report
develep
Technical
Report by June
2021
To develop WC | Water WC/WDM strategy [Number of One WC/WDM no activity no activity Data collected for pilot| none none NONE -
and WDMS for  |Conservation WCMWDM programme
Sekhukhune and Water programmes implemented
District Demand implemented
Municipality by Management
June programmes
2021
To Conduct Update and 2015 (WSDP) Number of Update Water & no activity no activity None none nong NONE -
Feasibility review of Water Services Water & Sanitation
Studies and Water & Development plan  |Sanitation Master Plan and
develop Sanitation and Bulk water Master Plan Cne WSDP
Technical Master master plan and WSDP updated
Report by June | Plan(WSMP}) updated
2021 and Waler
Service
Development
Pian
To Conduct Assessment of Assessment report |Number of One conditional no activity None none nong NONE -
Feasibility Groblersdal for Groblersdal cenditional assessment
Studies and bulk sewer sewer network. assessment report for
develop repert for Greblersdal
Technical Groblersdal sewer network
Report by June sewer network conducted
2021 cenducled.
To Conduct Registration of Bulk water Number of bulk One servitude no activily no activity None none none NONE 400 000,00
Feasibility servitude for infrastructures water servitude registered.
Studies and bulk water registered
develop infrastructure
Technical
Report by June
2021
Ta Conduct Conduct Water Services Number of 5 Feasibility 2 approved achieved Uploaded on MIS none none recommended 800 000,00
Feasibility Feasibility Master Ptan and Feasibility Studies technical report fetter for
Studies and Studies and WSDP developed | Studies conducted and funding by
develop develop in 2014/15 and conducted and technical stakeholders
Technical Technical 201516 FY technical Reports
Repert by Jure  |reports respeclively Reports developed
2021 developed

WATER QUALITY




—

was determined
1o be due to the
learner
contrators who
incurred extra
cost

—

To generate Generation of 12 reports Number of Watsr 12 Water Quality |3 Water Qualty |Achieved Nore None Water quality
Water Quality Water Quality generated Quality Reports Reports generated |Reporis generated reports
Reports by June |Reporls generated
2021
To conduct Full | Full SANS 241 4 Full SANS 241 Number of Full 4 Full SANS 241 | 1 Fuli SANS 241 |Notacheived |Analysysinvoices not |Oufstanding Full SANS 241
SANS 241 Water Quality analysis report SANS 241 Analysis  |analysis conducted |analysis conducted paid lo service payment due to report
Analysis by June |Analysis conducted through [conducted through accredited [through accredited provider service provider
2021 accredited laboratory laboratory

laboratory
To purchase Purchase of LAB |90% of LAB The quantity of % of |100% of LAB 25% of LAB Not acheived |Delay in appiintment  |Fastrack Expenditure
Lakorateries Chemicals and chemical and LAB chemical and chemicals and chemicals and of term contractors appiintment of reporls
chemical by June |eguipments equipments equipments Equipmenis Equipments term coniractors coupled with
2021 purchased purchased purchased purchased - purchsed

7150 000 orders and |7 150 ggo
Invoices
attached

To participate in |Blue and Green 15 Water Number of Plants 15 WTW 4 WTW Achieved None None Blue and
Blue and Green  |Parficipalion Treatment Works |participating in Blue |participating in Blue|participating in Blue Green Drop
Drops (WTW) participated |and Greed Drops Drop and 15 Drop and 15 Annual Reporl
Certification in Blue Drop Certification WWTW WWTW
Programme by Certification Programme Participating in Participating in
June 2021 programme and 15 Green Drop Green Drop

Waste Water Certification Certffication

Treatment Works Programme Programme

(WWTW)

participated in

Green Drop

Certificate

: MUNICIPAL INFRASTRUCTURE GRANT
To construct Fetakgomo VIP  [15180 VIP units Number of VIP 150 VIP sanitaticn |50 VIP sanitation | Achieved 150 VIP sanitation  [None None Progress 8443 903,00
Fetakgomo Backlog constructed sanitation units units completed units completed units completed report
Tubatse LM VIP  |Programme completed Excavalion= 150
Sanitation units | (Phase 2,3) Pit lining = 150
by June 2021 Top Struclure
assembled=150

To construct Ephraim Mecgale (15180 VIP units Numnber of VIP 714 VIP sanitation |536 VIP sanitation |[Achieved 550 VIP sanitation Shortfall on Balancing of Practical 26 361 132,00
Ephraim Megale [ViP Backlog construsted sanitation units units completed units completed unit completed payments due lo irates and a comletion
LM VIP Sanitation; Programme completed underprising on  Jvariation orders |certificate
units by June {Phase2,3 ) top structures submitted where
2021 additional funds




2021

To construct Makhuduthamaga 15181 VIF units Number of VIP 915 VIP sanitation |220 VIP sanitation |Achieved 915 VIP sanitation nfa nfa 8 000 600,00
Makhuduthamaga| VIP Backlog constructed sanitation units units completed units completed units completed
LM VIP Sanitation| Programme completed Excavation= 815
units by June Pit lining = 915
2021 Top Structure

assembled=915

Delivered Top

Structure=915
To construct bulk |Ga-Marishane 1km of bulk Km of water pipeline |0,4km of bulk 1 reservoir Not achieved |The reserveir walls  |Project is behind | Extension of Progress 6 364 218,00
pipeline and Village water pipeline constructad [constructed, number |pipeline constructed |completed and columns have schedule due to  [time was Report
water storage in  [supply of reservoir , 1 reservoir heen completed delays granted until
Ga- Marishane by completed, number (completed and 1 experienced with | 05/02/2021
June 2021 of WTW completed |WTW completed delivery of

materials
To construct De Hoop/Nebo Kilometres of water (41 Kilometres of 10 Kilometres of  |Achieved 27.8 km of water None None Progress 69 817 587,00
waler reticulation | Plateau/Schoonoor |water pipeline reticulation pipeline  |water pipeline water pipeline reticulation pipeline Report
pipeline in Ga-  |d Water Scheme  |completed constructed constructed constructed constructed
Mogashoa(Senka |Villages:Ga
pudi) and Ga- —Mogashoa
Mogashoa(Mana |(Senkapudi) and
mane) by lune  |Ga- Mogashoa
2021 {Manamane)
To construct NSDO07 Regional  |0,9km cf buik Kilometres of buk 12 Kilometres of 3 Kilometres of bulk |Not achieved 0.6 km pipeline Slow progress on |Contractor Progress 56 586 598,00
concrete Water Scheme pipeline completed |water pipeiine bulk water pipeline  |waler pipeling constructed. Fourth  |the pipeling currently Report
reservoirs and Construciion of constructed and constructed and 1  |coempleted and O reservoir lift consiruction finalising
bulk water Concrele number of reservolr  fout of 4 reservoirs | reservoir completed censtructed, reservoir reservoir which
pipeline, NSDO7  |Reserveirs completed completed structure at 80% after he will put
RWS completed all the resources
Schoanoord by on the pipeline
June 2021 construction
To construct De Hoop/Nebo Ga Malekana 12MI [Number of 22 Kilometres of No activity Appointment Stage  |Budget Shortfall | Awaiting Tender Adverl (20 280 339,00
Plateaw/Schoonoor |Water Treatment | Kilometres of water | water pipeline approval of

Makgeru, Ga d Water Scheme  [Works reticulation pipeline  [completed additional
Ratau & Villages: Makgeru, completed funding from
Matekane by Ga Ratau & CoGHSTA
June 2021 Matekane
To construct Elias|Elias Motsoaled 15180 VIP units Number of \/IP 16683 VIP sanitation |800 VIP sanitation [Achieved Top Structure lack of delivery by |Accelerate Progress 23388 291,00
Motsoaledi LM |VIP Backlog constructed sanitafion units units completed units completed assembled=1235 local sub suppliers|project in ward  |Report
VIP Sanitaticn Programme completed Delivered Top 27
units by June (Phase 2,3} Structure=1436




The remaining
scOpe Was
presented 10 the
design
committee on 28

No activities on
the reservoir site
Awaiting new

service provider

1 Kilometres of Nol Achieved. Reservoir at 20%
Zaaiplaas buk
water supply
pipeline
commissioned, 0
cemmand reservoir

constructed

2 Kilometres of
Zagiplaas bulk
water supply
pipeline
commissioned, 1
command reservoir
consiructed and 1
pump station
installed

Kilometres Zaaiplaas
bulk water suppl
pipeline
commissioned,
command reservoir
constructed and
pump station installed

Zasaiplzas Vilage 1 Kilometres of
Reticulation Phase Zaaipiaas bulk
2 ( Viakfontein, waler supply
pipeline
remaining village ) commissioned, 0
cornmand reservair
censtructed and 1
pump staticn
installed

Contractor finally
terminated and no
response has been
received from the
contractar. A proposal
to complete the
project has been
submitted to the
design commitlee and
options will be
selected based on the
avaiiable budget and
viability.

scope of work.
SOM must collect
MOS on the
reservoir site

presentation was
done on Monday
the 30th
November 2020
for
endorsement.
Budget
challenges were
highlighted on
the presentation.
All reports are

KSB Pumps are
frustrating the

pymp Station at 92% |refurbishment

Pump station a:__nim

recommendation

Prograss 3397 102,00

Practical or 26 054 875,00
Compiletion
Certificates

14 011 104,00

35 740 886,00

Contractor paid
and collection of

Last 3 leamer
contractors have
requested for
Practical site visit
and 1t will be re-
schedule for
January 2021

1550 VIP sanitation
units compieted
Excavation= 1650
Pit lining = 1850
Top Structure
assermbled=1850
Delivered Top
Structure=1650

anitation |550 VIP saniation  |Achieved
units completed

1650 VIP 5
units completed

Number of VIP
sanitation units
completed

15780 VIP units
constructed

Tubatse VIP
Backlog

Programme
{Phase 2,3)

To consiruct
Fetakgomo
Tubatse LM VIP
Sanitation units
by June 2021

Budgst
censtraints

7Kmotbulkand |2 K of pulk and | Nt Achioved. |Appointment of one
reticulation water reticulation water

pipeline constructed | pipeling constructed

Km bulk water
pipetine and
reticulation
constructed

Ga Malekana 12M\
water Treatment
Works

Motlailana,
Makgemeng Water
Supply

Progress
Report

& Kiomeires of waler |None
pipeline and 0
reservoirs completed

al | Ga Malekana 1201 Achieved

Water Treatment
Works

Km of water pipeline
constructed and
number of reservior
complated

To consiruct
wiater pipeling in
Malekana
Regional Water
Scgheme by June
2021

Malekana Region
Water Scheme

10 kilometres of 2 kilometres of
water pipeline and 4 water pipetine and 0
reservoirs reservoirs
completed




To construct Lehalelo South 10ML Mooihoek Kilometres of 100km of 30km of connector |Achieved 40km of connector  |None None Progress 89 921 682,00
connector pipe,  |conneclor pipes Water Treatment  [connector and connector and and reticulation and reticulation Report
reficulations and reticulations  |Works, Mocihoek  |reticulation pipelines  |reticulation pipelines pipelines constructed
network & Bulk pipeling and number of pipelines constructed and 0 and 0 reservairs
reservior in constructed reservairs completed |constructed andt 3 |reserveirs cempleted
Lebalele South by reservoirs completed
June 2021 completed
“To construct Lebalelo South: 10ML Maoihcek 26 Kilometres of 36 kilometres of 5 kilometres of bulk |Not achleved |18 kilomeires of bulk |Delays due to Terms letter Progress 61 137 283,00
cennector pipe,  |Phase 3 (Ga- Whater Treatment  water pipeline and bulk and water and water and waler reticulation |disputes on non  |submitled to Report
reticulations Maroga and Woarks, Mooihoek | number of reservoirs |reticulation pipeline, |reticulation pipeiine, pipeline, 0 reservoirs | payment of contractor({Intenti
network & Motlolo Butk and  |Bulk pipeline completed 5 out of 8 reservoirs |0 reservoirs completed,0 package {labourers and on to terminate)
reservior in Reticulation consiructed completed, 1 comnpleted, 0 plant completed subcontractor for
Lebalelo South by | Infrastruciure package plant package plant concrete works
June 2021 completed compieted
To construct Ga-Maphopha (Ga Malekana 12MI |Mumber of reservoir |1 Reservoir 1 x5 Ml Command |Achieved Pump station Centracior is The contractor  |Progress 300 000,00
reservoir by June [Command Water Trealment  |compieted compleled Reservoir 98%(awaiting project is now in - |submitted a Report
2021 Reservoir Works Constructed. commissioning} penalties. catch-up plan
0,2km pipeline ’ that indicates a
constructed Pipeline completion date
Qverall progress = of end of
36% January 2020.
But the engineer
5 Ml Cemmand suggests that
Reservoir the project wil

Command reservoir
completed. Contractor
is left with 1 chamber
to complete for the
project to be
practically completed

reach the
commissioning
stage by end of
March 2021

DIRECTOR: INFRASTRUCTURE & WATER SERVICES

DATE

Mr. MATII M




BASIC SERVICE DELIVERY

2020-2021 SERVICE DELIVERY AND mc_umm._. IMPLEMENTATION PLAN(SDBIP)

BUDGET 20204

MEASURABLE (PROJECT BASELINE INDICATORS ANNUAL Q2 PROGRESS(|ACTUAL CHALLENG |REMEDIAL |PORT
OBJECTIVES [NAME 2019/2020 DESCRIPTION |TARGET Achieved/no |PROGRESS |ES ACTIONS FOLIO OF (2021
2020/2021 tachieved) . EVIDENCE
. Municipal Health Services
To Have an Environmental 12 Awareness Number of 24 Awareness B Awareness  |Achived 10 Awareness |[None None Report and 231,880.00
improved, clean, Pollution Prevention [Campaigns on Air  [Awareness Campaigns on Air |Campaigns on Campaigns on Attendance
healthy and Quality conducted |Campaigns on Air Quality conducted | Air Quality Air Quality register
sustainable Quality conducted conducted conducted
environment
through municipal  [water quality 300 Water quality |Numier of Water  [300 Water quality 75 Water Achived 125 Water None Nore Water Quality |R85.98
health services monitoring samples collected  |quality samples samples collected  |quality samples quality samples samples
package by June collected collected collected Reporls
Food Safety control | 1400 Feod Number of Foad 1400 Food 350 Food Achived 435 Food None None Signed 0
Premises evaluated | Premises evaluated |Pramises evaluated |Premises Premises Assessment
evaluated evaluatad forms including
the agent
signature
\Waste Management|100 Health care Number of Health 100 Health care risk|25 Health care |Achived 35 Health care [None None Signed 0
risk waste care risk waste waste monifored risk waste risk waste Assessment
monitored monitored monitored monitored forms including
the agent
signature
Health Surveillance (1200 premises Number of premises |1500 Premises 375 Premiges |Achived 439 Premises lNone None Signed 0
of premises evaluated evaluated evaluated evaluated evaluated Assessment
forms including
the agent
signature
Surveillance and 105 Communicable |Number of 100 Awareness 25 Awareness  jAchived 38 Awareness |[None None Report and 0
prevention of diseases awareness campaigns on campaigns on campaigns on attendance
communicable awareness campaigns on Communicable Communicable Communicable register
diseases campaigns heid Communicable diseases heid diseases held diseases held
diseases held
Communicable 127 communicable [All reported All reported All reported Achived All 2 reported  |None None Reporis 0
diseases outbreak |diseases Communicable Communicable Communicable Communicable
control investigated and  |disease outbreaks  [disease outbreaks |disease disease
controfied traced traced outbreaks outbreaks
traced traced







~— e
Disaster response  [(1210 Blankets, Number all reported  |All reported disaster|All reported 85 blankets , 45 None Nane Report
and recovery 622 sponches, 55 [disaster response response and disaster sponges, 02
temporary shelters, [and recovery recovery operations |response and temporary
141 food parcels) |operations attented  |aftented to recovery shelters and 68
relief material to all |to operations food parcels
affected disaster attented to coordinated and
victims coordinated pravided to all
and provided affected
disaster victims
Disaster 1 Disaster Number of disaster |01 Disaster Stakeholder No stakeholder |Stakeholder None Reviewed
management plan  {management plan  |management plan management plan |consultation consultation consuitations disaster
and framework and framework and framework and framework was done were done in management
review reviewed reviewed reviewed quarter 1 plan and
framework
Special Operations 103 special Number of special 03 special 1 special 01 special nane Naone Operational
operations on high |operations on high operations on high |operations on operations on plan and
density days density days density days high density high density attendance
campaigns campaigns campaigns campaigns days register
nooa_cgﬁa cocrdinated coordinated coordinated conducted.

__
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- - INSTITUTIONAL TRANSFORMATION &

% ORGANISATIONAL DEVELOPMENT

.-2020-2021 SERVICE DELIVERY AND:

' INSTITUTIONAL TRANSFORMATION &

[

DGET IMPLEMENTATION. PLAN:(SDBIF)

% ORGANISATIONAL DEVELOPMENT -

. : : L : : . 2020/2021 QUARTER 2 SDBIP PERFORMANGCE REPORT ' - 0 .. . o0 an h R TR S
MEASURABLE |PROJECT - {BASELINE: INDICATORS ANNUAL .~ -|QUARTER 2" '|PROGRESS{A | ACTUAL PROGRESS ' |CHALLENGES ' |REMEDIAL |PORTFOLIO OF | BUDGET
OBJECTIVES o : 201972020 SR TARGET - - /|TARGET chieved/not - DR .7 . |ACTIONS EVIDENGE 20202021

- 202012021 A achieved) ) - e SR
) ) ORGANISATIONAL DEVELOPMENT . ) o sl .
To facilitate Job description |50 jobs Number Job 50 Job 20 job Achieved 20 jobs dascriptions none nong Approved Job RO
development of  |development evaluation Descriptions Descriptions descriptions developed and Evaluation Report
job descriptions  |and evaluation  |facilitated Developed and  |Developed and |developed and facilitated for job
and job evaluation Facilitated for Facilitated for | facilitated for job evaluation
by June 2021 Job Evaluation  |Job Evaluation |evaluation
To monitor and Menitoring and  |Approved Percentage 100% Monitoring and [Net Achieved |5% moenitoring and The organisational  |to intensify Appraved Report  |RO
evaluate Evaluation of Qrganisational {monitoring and | monitoring and |evaluation of evaluation of readiness inventory |awareness
implementation of |organisational |Readiness evaluaticn of Evaluation of organisational organisational survey was campaigns
crganisational readiness Inventory organisaticnal organisaticnal |[readiness readiness inventory conducted through
readiness investory survey |Survey Report |readiness readiness inventory survey survey email and manually,
inventory survey inventory survey |inventory but only officials
by June 2021 survey from the regions
participated
To review the Organisational (2019/20 Number of 1 Crganisafional | Assessment of |Achigved Organisational Ncne Nene Reviewed RO
Organisaticnal Structure review |Approved Organisational | Structura the Struclure Assessment Organisational
Structure by June Organisational |Structures reviewed Organisational conducted Structure
2021 Structure reviewed Structure
canducted

To conduct Change 4 change Number of 2 change 1 Change Naot Achieved |None change prichtize Change RO
change management management |change management  |Management management plan |budgeting for |Management
management sessions management awarenass awareness is in place butthe |the project Report
awareness conducted awareness campaigns campaign programme was not
campaigns by campaigns conducted conducted launched due to
June 2021 conducted unavailibitty of

: R INFORMATION AND COMMUNICATION . TECHNOLOGY (ICT) . - - R s
Toimplement and (ICT 18 depots Number of 18 depots Parformance  |Achieved 1 SLA Performance None None Signed Q
manitor ICT Infrastructure connected depots connections monitoring monitored Perfarmance
infrasiructure by  |connection connections upgraded Reports
June 2021 upgraded
To Implement Implementation [None Number of 5 of Security 1 of Security Achieved 4 Security Controls None None Security measures ;R250 006
security measures |of security Security Controls |Controls Control implemented
by June 2021 measures implemented implemented implemented
To conduct need |ICT 32 Number of all Allof ICT 1 need analysis |Achieved 2 need analysis and None None Consumable R500 000
analysis and consumabkles consumables |ICT consumables|consumables  |and replacement of 1CT register
replace ICT and hardware  |replaced and hardware and hardware  |replacement of consumabies done as
consumables by |replacement replaced replaced ICT per the analysis
June 2021 consumables

done as per the
analysis




S

To renew licenses |Software 12 Licenses Number of 12 license 5 licences Mot Achieved |4 Licences Delay in sourcing | Expedite Licenses RZ 859 000
by June 2021 License renewal |renewed license renewed |renewed renewed renewed(Geometic, quotation fram sourcing of
Munadmin, Audit Plus  |service provider quotation
and Caseware) from service
provider
To maintain ICT  |ICT 5 sites Number of sites |5 sites 2 sites Achieved 4 sites maintained Ncnhe Neone Reports R2,868,292
Infrastructure by | Infrastructure connected and |maintained maintained maintained
June 2021 upgrade and monitored
maintenance
T : - "LABOUR RELATIONS ~ . o
To facilitate 12 Local Labour 9 LLF Meefings { Number of LLF |12 LLF Tofacilitate 6  [Not Achieved. |3 LLF meetings New LLF employer [The new LLF |Attendance RO
LLF meetings by |Forum facilitated Meetings Meetings LLF Meetings. facilitated. committee employer register
June 2021 faciitated facilitated members were not |representative
appointed. appointed.
Toissue 4 labour  |Labour 4 Labour Number of 4 Labour To issue two Achieved. 2 Labour Relations Nene. None. Number of Labour [RO
relations Relations Relations Labour Relations |Relations Labour relations publications issued. Relations
publications by Publications publications are | pubfications publications publications. publications
June 2021 published published published
To facilitate 100% of | Labour § Labour Perceniage 100% Labour | To facilitate Achigved. 100% Labour Relations ;None. None Attendance R50,00
resalutions of Relations Cases |Relations Labour Relations |Relations cases |100% Labour cases fadllitated. Registers, Reports
misconduct cases by Cases cases facilitated  |facilitated Relations
June 2021 facittated cases,
To faciliate Disciplinary 10 disciplinary |% disciplinary 100% To facilitate 100 |Achieved. 100 % Disciplinary Neone. None. Disciplinary R100 000
disciplinary hearings lhearings hearings disciplinary % Disciplinary hearings facilitated. hearings
hearings by June attended to. facilitated hearings hearings. attendance
2021 facilitated registers
: : ] AUXILLIARY SERVICES ) L e .
Te conduet 2 Records 4 records Number of 4 records 2 records Achieved 3 awareness held. One |Nohe Ncne Report, RO
records Management management | records management |management held in September Attendance
management aAWareness management awarenaess awareness 2020. register.
awareness campaigns awareness campaigns campaigns Twao held in October
campaigns by conducted campaigns facilitated facilitated and November
June 2021 facilitated respectively.
To facilifate the Records Cne {1) file Number of file 1 file plans One file plan Achieved One meeting with each None Report, RO
development of fle| Management plans facilitated facilitated,and 1 |One (1} policy stakeholder facilitated Aftendance
plan by June 2021 and policy policy reviewed |reviewed 29 Sept. 20200ne (1) register.
reviewed presented to policy reviewed and Approved File Plan
Pravincial approved by council.
Archivist for One draft file plan
approval presented to Provincial
Archivist for approval.
To identify and Records 5000 inactive  |Number of 2600 inactive 500 inactive Achieved 1654 inactive files listed | None To develop a |List of inactive RO
listing of inactive |Management files . inactive files files listed files listed dedicated files.
records for disposed plan for the
disposal by June regisiry staff
2021 tolist inactive
files at the




To facilitate Contract 7 SLA in place |Number of & borrowed 1 borrowed MNoi Achieved  |Draft SLA discussed to |Personnel from SLAto he Signed SLA Q
signing of SLA for |Managemeant borrowed facilities’ SLA  ifacilities’ SLA be finalised by legal of |Fetakgoma signed in
borrowed facilities faciliies’ SLA concluded concluded bath Sekhukhune and | Tubatse and January
by June 2021 concluded FetakgopTubatse Sekhukhune failed

to meet due to

lockdown
To ensure 100%  |Facility 5 leased Number of 5 leased 5 leased Achieved 5 leased facilities Nane None Report, proof of  |R7,688,010
management of |management facilities leased facilies  |facilities facilities managed payment for rental
leased facilties by managed managed managed managed Quartely payment
June 2021 facilitated

Quartely Facility
Inspection facilitated ..

To ensure 56 owned Number of SDM 1 SDM owned |Not Achieved |No SDM owned Lack of budget due (line item to be |Report, memo, R474 87
maintanance and  [Maintenance faciliies facilities facilities to wrong line iterm | created order and proof of
repairs for owned maintained maintained. maintained maintainad maintained during payment
facilities by June adjustment
2021
To facilitate the Office Two (2) Number of 2 Ephraim Submission to  [Not Achieved | The process of Non availability of  |Awaiting Progress report, |G
purchase of own  |Purchases Ephraim Ephraim Mogale |Mogale office  |Council far facilitation of purchase |budget. budget attendence
offices at Ephraim Mogale offices |office purchased |purchased approval is underway pending adjustment.  |registers
Mogale Regions budget availability.
by June 2021.
To facilitate Council Mone % construction of | 100% 90% Not Achieved  |60% construction of the [Project delay due to|All delays Progress report,  |R6,000,000
building of Chamber the municipal construction of |construction of municipal chamber in  |1.Comunity unrest |have been attendence
municipal council  |Establishment chamber the municipal  |the mu accordance to project  |2.Changing of addressed registers
chamber by June chambear chamber plan. ramp. 3. Delay in
2021 funiture

appeintment.

4.Delay in

appeintment of
To ensure 100%  |Fleet 33 municipal  |Number of 37 municipal 10 municipal Achieved 13 municipal flet None none Maintanace and [R370,16
maintanance and [Maintenance fleet municipal fleet  [flest fleet maintenained vehicle tracking report
tracking for owned maintenance and |maintenance maintenance road worthy testing
fieet by June 2021 tracking and tracking facilitated and done

facilitated facilitated tracking
monitored
To ensure 100%  |Fleet Monitoring |3 signed SLA  |Number of 3 existing SLA |3 existing SLA  |Achieved 3 existing SLA None none Quartely Progress |R32,220,651
management of existing SLA Monitored Monitered Menitored report, altendence
leased fleet by monriiored registers
June 2021
To ensure 100% [Vehicle 36 vehicles Number of 37 vehicles 10 municipal Achieved 16 municipal fleet is None None Copies of motor  [R248,78
licensing of owned |Licencing vehicles licensed [licensed fleet icensed cansed vehicle licence
fleet by June 2021 disc.
_ o - “HUMAN RESOURCE MANAGEMENT -~ _ - o o

To develop and icy Number of 24 Policies and |12 Palicies and |Achieved 32 Policies and SOP,s |None None Council Resclution |[None
review existing Development Policies and SOP's SFO.s developed/ reviewed. for adoption of
palicies and SOP's |and Review SOP’s developed! developed policies.
June 2021 developedireview | reviewed freviewed

ed




../!\

To implement Recruitment and [13 Funded and |Number of All Funded and |All of Funded Achieved 05 Funded and Vacant |None Norne Appaintment RE00 000
recruitment and Selection Vacant Funded and Vacant posts  |and vacant positions filled lefters
selection process positions Vacant posts filled as and posts filled.
by June 2021 filed as and when required
when required
To Implement Individual FMC |32 Nurmber of 32 Performance {16 Performance |Not Achieved |14 Performance Managers are not  [Management |Signed copies of |RO
Individula PMDS | System Performance  |Performance Agreements for | Agreements for Agreements for responding. They [should Performance
by June 2021 Agreements for [Agreements for |Managers and |Managers and Managers and 20 are not putting an  |intervene Agreements for
Managers and |Managers and 80 Performance (40 Performance Perfommance effort. Managers and
80 Performance Commitments  |Commitments Commitments for Level Performance
Performance | Commitments for Level 4-5  |for Level 4-5 4-5 employees Caommitments for
Commitments |for Level 4-5 employees employees deveioped Leve! 4-5
for Level 4-5 |employees developed developed employess
employees developed
Taoimplemet Skills [implementation |7 WSP Number of WSF |68 WSP 03 WEP Achieved 4 WSP Projects None Nane Report on the 6 RZm
Audit Outcomes  |of WSP/ATR Projects. Projects Frojects Projects implemented WSP projects
by June 2021 implemented implemented implemented implemented
To implement Bursaries 32 intemal and |Number of 20 bursaries 20 Bursaries Achieved 20 Bursaries None None Expenditure report [R2m
Bursary poiicy and 10 external bursaries maintained maintained maintained
procedure by June bursaries. maintained
2021.
. EMPLOYEE ASSISTANCE PROGRAMME . S
To conduct Wellness 13 wellness Number of 6 welness 2 wellness Achieved 2 Wellness awareness |None None Wellness 100 000
employee wellness|counselling and counselliing |wellness awareness awarengss campaigns conducted awareness
pragrammes by [programmes programmes  |programmes programmes campaings attendance
June 2021 conducted. conducied canducted conducted, registers,
To conduct Subsiance 12 substance  [Number of 4 substance 2 Group Achieved 2 Group counselling for |Nons Nane Subslance abuse [0
substance abuse |abuse abuse substance abuse |abuse Counselling for substance abusers programme
programmes by | programme programmes | programmes programmes Substance conducied registsers.
June 2021 facilitated facilitated conducted Abusers
conducted
To conduct Occupational 89 Number of 42 Cecupational | 20 Cccupational | Achieved 30 Cccupational Health [None None Workplace R949,14
Occupational Health and Occupational | Oceupational Health and Realth and and Safety elements inspections and
Heelth and Safety |Safety elements |Health and Health and Safely elements | Safety elemenis cohducted (16 praject audits
elements by June Safety Safety elements [conducted conducted (16 Workplace inspections reports,
2021 elements conducted workplace cenducted, 12 Safety safety awareness
conducted inspections, 2 cammittee meetings campaigns
project audits, 2 held, 3 Project audits attendance
safety conducted, 2 safety registers, safety
awareness awarengss campaigns committee meeting
campaigns, 2 done) attendance
Safety registers.
committes

meeling)




To provide
employees with
Personal
Protective
Equipment by
June 2021

Personal
Protective
Equipment

44 Personal
Protective
Equipment for
Emergency
Services
employees
procured

Number of
Personal
Protective
Equipment
procured and
provided {o IWS,
Emergency
Services,
Municipal Health
Services, CPS,
Budget and
Treasury and
PED employees.

Personal
Protective
Equipment
procured and
provided to
WS,
Emergency
Services,
Municipal
Health Senvices,
CFS, Budget
and Treasury
and PED
employees.

Personal
Protective
Equipment
precured and
provided to
Emergency
Services and
WS
employees.

Achieved

188 PPE items were None
procured and provided
ta Emergency Services
and IWS employees
(25 fire proteclive gear,
5 Chest Waiders, 100
gloves, 50 respiratory
filters, 2 confi suits and
& Helmets )

None

Memos, proof of
payment, provision
of PPE register

R3,416,823

{
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INSTITUTIONAL TRANSFORMATION & ORGANISATIONAL DEVELOPMENT

-2020-2021 SERVICE DELIVERY. AND BUDGET IMPLEMENTATION PLAN (SDBIP}

INSTITUTIONAL TRANSFORMATION & ORGANISATIONAL DEVELOPMENT.
: _2020/2021 GUARTER 2 SDBIP PERFORMANCE REPORT..-

MEASURABLE |PROQJECT BASELINE |INDICATORS - [ANNUAL QUARTER 2 |PROGRESS(A JACTUAL PROGRESS |CHALLENGES = |REMEDIAL [PORTFOLIO OF | RBUDGET
OBJECTIVES 201912020 : TARGET TARGET chievedinot . o |ACTIONS  [EVIDENCE 2020/2021
. 2020/2021 . achieved) o
. PERFORMANCE MANAGEMENT SYSTEM (PMS) ) . .

To compile 2019/20 Annual [2018/19 Annual [Number of 1 2019/20 Data collection |Achieved 80% data collected None None Final 2020/21 RO
201920 Report Report in place |2019/20 Annual  |Annual Report Annual Report,
Institutional Annual Reports developed Council Resolution
Report by January developed
2021
To develop 2020121 2019/20 Number of 07 2020/21 No activity No activity No activity No activity No activity Signed RO
2020/2021 Performance Performance  ;2020/2% performance Performance
Performance Agreements for |agreements Performance agreements for Agreements, Proof
Ageements for Senior and in place Agreements for | Senior of submission to
Senior Managers |Managers, Senior Managers Coghsta
by June 2021 Managers developed

developed
To faciliiate Individual 2018M9 Number of 2 performance  |No activity No activity No activity No activity No activity Appraisal Reports, (RO
performance performance performance  |performance assessments Attendance
assessmenis for |assessments for [assessments  |assessments for [for senior Registers
senior managers |senior managers|for senior SeNior managers (managers
by June 2021 managers conducted. conducted.

conducted (2019/20 Annual |{2019/20
& 2020/21 Mid-  |Annual &
term) 2020/21 Mid-
term)

To review PMS Review of PMS |2019/2020 Number of PMS {1 PMS Policy  [Circulation of  |Achieved The policy was None None Fina! PMS Policy [RD
Paolicy and Puolicy and PMS Policy and|Policies and and Framework [cld PMS Policy circuiated 1o staff and and Framework
Framework by 30 |Framework Framework in~ |Frameworks reviewed and Framework labour forum
June 2021 place reviewed for inputs
To coordinate Back to Basics |201%/2020 B2B |Number of 4 quarterly B2B [1 quarterly B2B |Achieved 1 quarterly B2B report  |Nene None Quarterly reports  [RO
quaterly Back o  |(B2B) reports in place |quarterly Back to |report report coordinated
Basics reports by Basics (B2B) coordinated coordinated
June 2021 reparts

cocrdinated

MANAGER: PMS

oo loos |

DATE




INSTITUTIONAL TRANSFORMATION & ORGANISATIONAL DEVELOPMENT

2020-2021 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP)

INSTITUTIONAL TRANSFORMATION & ORGANISATIONAL DEVELOPMENT

2020/2021 QUARTER 2 SDBIP PERFORMANCE REPORT

MEASURABLE ~ |PROJECT BASELINE INDICATORS ANNUAL QUARTER 2 PROGRESS(A |ACTUAL PROGRESS |CHALLENGES REMEDIAL {PORTFOLIO OF | BUDRGET
OB.JECTIVES 2015/2020 TARGET TARGET chievedinot ACTIONS EVIDENCE 2020/2021
202012021 achieved)
LEGAL SERVICES
To manage Litigations 8 Litigations Number of 5 litigations 3 litigations Achieved 8 litigations attedned to [None None Copies of Court
litigations instituted attended to litigations attended to attedned to juggments
against attended to
Sekhukhune
District
Municipality by
June 2021
To reduce value of |Litigations 8 Litigations Reduced 10% value of  10,4% value of  |Achieved 10% value of None None Comoparitive
contingency attended to percentage (%) |[contingency contigency contigency liability value of contigent
liabiiity for SDM by value of liability reduced liability reduced reduced liability
June 2021 contingency
liability for SDM
To draftivett Service level 300 service Number of all All of service |All of service  |Achieved All of service level None MNone Copies of
service level agreements and |(level sarvice level level level agreemenis or other agreements
agreements and  |other forms of  [agreements agreements and |agreements or |agreements or forms of agreements
cther forms of agreements and other formsiather forms of other forms of  |other forms of drited or vetted
agreements by of agreements {agreements agreements agreemants
June 2021 drafted or vetied {drafted or drfted or vetted
. vetted
To provide legally [Legal opinions |10 legal Number of legal |All legal All legal Achigved All legal opinions None None Coples of iegal
sound advice to opinions opinions drafted [opinions opinions drafted opinions
SDM by June drafted drafted
2021

GER: LEGAL SERVICES

DATE




INSTITUTIONAL TRANSFORMATION & O_ﬂm>z#m>._._oz>_.. DEVELOPMENT
wona.non.ﬂ SERVICE DELIVERY: AND BUDGET, |MPLEMENTATION: ‘PLAN: muw___u
_zw._.s.:._._Oz}_.. TRANSFORMATION. & me>z_m>4_oz>_- Um<m_.ov_smz._,
R = - 2020/2021 QUARTER 2 m_uw:u PERFORMANCE: REPORT.. "
"JBASELINE _zn_n_)._.o_ﬂm _r.zz_..._m._... TQUARTER 2. vwomwmmm; >n._.c>r _uwomw_mmm n_._>_.._..mzamw

_ mm_smu_z. [ TPORTFOLIO OF
.a>njozm | EVIDENCE

MEASURABLE BASELINI
OBJECTIVES 2049/2020 o |TARGET C|TARGET: 0 - ns_we_wn_:oﬂ
. nouo__mon._ ST no_.__mﬁ& - -
Em.qm_oq um<mro§mz4 vr»z ,ouy T _z4m0w>4mu um<m_.ov:mzq__._ur>z,=__u3

N/A N/A

1IDP No activity

5019/2020 IOP |

) - ._S
N/A Reviewed Analysis R 320 000
Phase document
R 50 000

1 Rep Forum facilitated |N/A

To ensure Develop

integrated 20202021 1IBP Framewaork/Pro
development Eramework/Proc |Cess Plan in
planning by June |ess Plan place

2020

Reviewed Analysis
Phase document in
place

Review Analysis Achieved

Development
Ptan {IDP)
reviewed

Development
Plan (IDP)
reviewed

Development Development

Plan (IDP)

*Minutes

Facilitafe the : . IDP Rep Forum Achieved
|DP Rep Forums Facilitated 2 Number of IDP |2 IDP Rep *sttendance
IDP Rep Rep Forums Forums register
Forums facilitated facilitated

WAV = 2 (

. bt ~ et P~
DIRECTOR: PED
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2020-2021 SERVICE DELIVERY BUDGET AND IMPLEMENTATION PLAN

MEASURABLE (PROJECT . |BASELINE INDICATORS |ANNUAL Q2 Progress ACTUAL = - |CHALLENG |[REMEDIAL |POE BUDGET
OBJECTIVE 201912020 TARGET (Achieved! |PROGRESS [ES ACTIONS 202012021
) 2020/2021 Not ) i
: achieved)
INTERNAL AUDIT
To ensure improved |Development of|2 (SDM &SDA) 3 |Number of 2 (SDM &SDA)} |No activity N/A N/A N/A N/A Approved 3 Year (0.00
internal vontrels and (the Three(3) years rolling plan |development of 3 |3 years rolling rolling Plan for
clean governance in |Years rolling developed years rolling plan |plan developed 5DM and SDA
the municipality by [Plan
June 2021
Conduct 20 Regularity Number of 22 Regularity |6 regularity Not Achleved |6 regularity 1.Conducted |1.Fastrack the [Signed Regularity (850 000
Regularity audits |Audit conducted [regularity audits  |Audit conducted |audit audit not more audit projects jAudit Reports
conducted conducted conducted management |2. Qutsource
request,2.Late |audit projects
finalisation of |or
2018-2019 Management
projects.Late  (request
approval of
audit plan
Conduct Ad hoc  [100% Percentage of 100% 100% Achieved 100% N/A N/A Signed 0.00
Audits Management Management Management Management Management Management
requests/ request/ requests/ requests/ requests/ fInvestigation
investigations investigation investigations  [investigations investigations reports
conducted as and |conducted conducted as  |conducted as conducted as
when required and when and when and when
required required required
Conduct ICT 4 ICT Audit Number of ICT |4 ICT Audit 1 ICT Audit Not Achieved |1 ICT Audit not |Lack of ICT Awaiting for Signed ICT 0.00
Audits conducted Audit conducted |conducted conducted conducted technical Skill |SCM to appoint |Audit Reporis
within the panel of
internat Auditors
resources
Conduct 8 PMS Audit (4 |Number of 8 PMS Audit (4 | 2 PMS and 2 |Not Achieved |1 PMS POE for SDA  |Escalate the Signed PMS and (0.00
Performance SDM & 4 SDA) 8 |Performance SDM & 4 SDA) |AQPI conducted and [not submitted  [non submission |AOPI Audit
Audits (4 SDM &SDA)  |Audit conducted |8 (4 SDM conducted 1 AOPI of POE fo the |Report
AOPI conducted &5DA) AOPI conducted Municipal
cenducted Manager and
PAC
Monitoring of 100% monitoring |Percentage 100% 100% Achieved 100% None None Audit Action 5691 150
implementation of |of implementation |monitering of monitoring of |monitoring of monitoring of plan,Agenda,Sig
auditor general jof AG activities |implementation of |implementation |implementation implementation ned
activities AG activities of AG activi of AG of AG Minutes,proof of
activities activities payments




Monitoring of 100%monitoring |Percentage 100%monitoring | 100%monitorin |Achieved 100%monitorin |None Nane Internal Audit 0.00
Internal Audit of Internal Audit  |monitoring of of Internal Audit |g of Internal g of Internal Implementation
Implementation  |Implementation  |Internat Audit Implementation {Audit Audit plan
plan plan implementation plan Implementaticn Implemantation
plan plan plan
Coordination of 4 meetings of Number of 4 meetings of 1 meetings of [Not achieved |1 meetings of |The Audit Audit Signed 500 000
Audit Committee |audit and meetings of audit |audit and audit and audit and Committee Committee Minutes/Agenda/
and Performance |performance and performance |performance performance performance |meetingwas |meeting to be |Signed AC
Audit Committee |commiitees committees committees committees commitiees planned to take |held on the 22 (Reports
coordinated coordinated coordinated coordinated coardinated place on the  [January 2021
18th December
due to other
posponed
RISK MANAGEMENT
To assess, identify, |Conduct Straiegic Risk Number of *1 Strategic 1 Strategic Achieved 1 Strategic Nane N/A Signed Strategic [R0.00
manage risks and  [Strategic Risk |Register in place |Strategic Risk Risk Risk Registers Risk Registers Risk
uncertainty in order |Assessment and Assessment Assessment reviawed reviewed Register
fo safeguard assets, [review risk conducted and conducted
enhance productivity [register Strategic Risk * 4 Strategic
and build resilience Regisiers Risk Registers
in to operations by reviewed reviewed
June 2021 Conduct Operational Risk [Number of *1 Operational |1 Operational |Achieved 1 Operational |None N/A Signed RO.00
Operational Risk |Registers in place [Operational Risk  [Risk Risk Registers Risk Registers Operational Risk
Assessment and Assessment Assessment reviewed reviewed Registers
review risk Conducted and |Conducted
register Operational Risk |*4 Operational Reviewed
Registers Risk Registers Operational Risk
reviewed reviewed Registars
Conduct 2 x Process risk  |Number of 7 x Processes |2 x Processes |Not Achieved |1 x Processes |Capacity Capacity to be |Signed Projects |R0.00
Processes Risk |assessment Processes risk risk risk risk constraints enhanced.The |risk
Assessments conducted assessments assessments assessments assessments process is assessments
conducted conducted conducted conducted underway report
Facilitate 1 x Assels Number of All insurance Allinsurance |Achieved All insurance  |Nohe NFA Signed Assets  [R4,000,000
insurance Insurance Policy linsurance coverage for coverage for coverage for Insurance
coverage for contract entered jcoverage for municipal municipal municipal Policy contract
municipal assets |into municipal assets |assets assets assets Insurance
facilitated facilitated facilitated facilitated additions

endorsements




Facilitate Assets |Insurance claims |Percentage 100% insurance |100% Achieved 100% None N/A Signed R500,000
Insurance Claims |report facilitated |processing and  [claims insurance insurance Insurance
and payments facilitation of processing and |claims claims Claims

insurance claims |payments processing and processing and report and Claim

and payments facilitated payments payments register

facilitated facilitated

Manage Security ;All incidents Number of All occurred All occurred Achieved All occurred None N/A Signed Security |500 000
operations and  |occurred reported |incidents incidents and incidenis and incidents and Management
SLA occurred and SLA [SLA managed |SLA managed SLA managed report

managed
Conduct Security (Operational Sites [Number of Farty (40) 10 Security Not Achieved |Three sites Covid 19 L.ock {Repricritise the |Signed Security [R30,000,000.00
Operational sites |Assessment Security Security Operational assessed down and use of available|Operational
Assessments conducted Operational sites [Operational sites capacity resources and |[sites

assessments sites assessments constraints capacity. assessment

conducted assessments  [conducted reports

conducted

Facilitate Anti-  [Fraud and Number of fraud |All fraud and All fraud and  |Achieved All fraud and  |None N/A Signed Fraud  |R200,000
Fraud & Corruption cases |and corruption corruption corruption corruption and Corruption
Corruption reported and allegation cases |allegation cases |allegation allegation cases
hotline invested reported for reported for cases reported cases reported register/report

referral and referral and for referral and for referral and

investigations investigations  |investigations investigations SAPS case

facilitated facilitated facilitated facilitated numbers
Facilitate Risk Risk Number of Risk |4 x Risk 2 x Risk Not Achieved |Only 1 x Audit |No Chairperson|To source a Signed Risk RO
Management Management Management Management |Management Committee available to new RMC Management
Committee training report Committee Committee Committee meeting oversee the Chairperson.  Ireport
(RMC) meetings [facilitated {(RMC)meetings [(RMC) meetings|(RMC) failitateed RMC

facilitated facilitated meetings committee Re-submit a

facititated sittings. request to SCM

hefore end of
the Third
Quarter for the
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MEASURABLE |PROJECT BASELINE INDICATORS |ANNUAL Q2 Progress ACTUAL CHALLENG |REMEDIAL |POE BUDGET
OBJECTIVE 2019/2020 TARGET (Achieved/ |PROGRESS [ES ACTIONS 2020/2021
2020/2021 Not
achieved)
COMMUNICATIONS; ADVOCACY; SOCIAL FACILITATION; SPECIAL PROGRAMMES AND ARTS & CULTURE
To facilitate Mayoral 12 Programemes Number of 8 stakeholder & |2 stakeholder &|Achieved 2 stakeholder |None N/A Attendace R 200 900
stakeholder & Outreaches and |facilitated community & sectoral sectoral & sectoral Register & Exit
sectoral Sectoral sectoral engagements  |engagement engagemant report
engagement by Engagements engagements held [facilitated facilitated facilitated. IDP
June 2021 Rep Forum
09/12/2020
Mohwelere
Hicking and
adventure
16/1212020.
House Hand
To provide support  |Executive 12 Mayoral Number of 12 Mayoral 3 Mayoral Achieved 6 Mayoral None N/A Attendace R0.00
to Mayoral Support to Committee meetings (Mayoral Committee Committee Committee Registers
Committee by June |Mayoral supporied Committee meetings meetings Meetings
2021 Committee meetings supported supported supported. 2
supported Mayoral
Crammittes
To produce MNewsletter& 16 Programmes Number of news |12 newsletters (1 external, 1 Not Achieved |Only 1 external [Content for both internal Newsletters R342,973
newsletters by June |Publications produced letter produced produced. special, &1 news letter internal and and special
2021 internal news produced special newsletters wiil
letter produced newletters was |be produced in
not available  [the 3rd quarter
To market and Media Relations |12 Events Branded Number of events (12 Events 3 events Achieved 3 Events None N/A Exit reports, R35,724
brand events by and Marketing Marketed and marketed and |marketed and marketed and pictures\publicati
June 2021 . branded branded branded branded.Older ons
Persons
27/10/2020
Elandckraal
To undertake Website 20 Updates Number of 12 Updates 3 statufory Achieved 3 Statutory None NIA Screenshots R130,329
website updates by [Management undertaken Website Updates |undertaken website website
June 2021 undertaken updates updates
undertaken undertaken
To facilitate Executive 2 SPLUMA meetings [Number of 2 meetings No activity No Target No Activity None NIA Attendance R20,000
meetings for Support and supported Traditional facilitated registers and exit
Traditicnal Leaders |Traditional Leadership reports
by june 2021 Leadership meetings
Affairs facilitated
To facilitate strategic|Special Mayaral |7 strategic events Number of 7 strategic 1 strategic Not Achieved |Activity not COoVID 18 Event to be Attendance R2%4 616
events by June 2021 |strategic Events |[Facilitated Strategic Events  |events evenis held Regulations held after the  |registers and
facilitated facilitated facilitated Covid 19 exit reporis

regulations




To facilitate Moral  |Strengthening of |[MRM committee Number of 3 MREM 1 MRM activity |Achieved None N/A Attendance R22,135
Reneration Moral established programmes for  [commitiee facilitated registers and
Movement Regeneration MRM committee |programme exit reports
committee Movement facilitated facilitated Develop
programmes by Committee programmes
June 2021 for MRM
committee
To generate Customer Care |24 reports generated [Number of reports |24 queries/ 6 customer Achieved 6 customer Exit reports ROG 000
Customer Care Services generated complains care reports care reports
reporis by June reports on generated generated.3
2021 customer care Call Centre and
generated 3 Query
To revamp the Call [Call Centre 24 hour putdated call |Number of call 1 call centre 1 call centre Not Achieved | Call centre not Financial Budget Report R69 019
Centre by June Revamping & centre system centre revamped [revamped revamped revamped constraints Adjusiment
2021 Maintenance
To conduct Bathe  |Batho Pele 6 Programmes Number of Batho |4 Batho Pele 1 Batho Pele  |Achieved 1 Batho pele  [None N/A Reports R35,724
Pele programmes by conducted Pele Programmes |Programmes Programmes activities
June 2021 conducted conducted conducted conducted.
15/10/2020 at
To co-ordinate SODA 2017/2018 SODA held|Number of SODA |1 SODA No activity No Target No Activity MNoneg NIA Attendance R200,000
SODA by June 2021 coordinated coordinated registers and
exit reports
To facilitate Aged care 2 aged programmes  |Number of Aged (2 Aged Care |1 alderly Achieved 1 elderly Nene N/A Attendance R30,000
campaigns for the facilitated Care campaigns |campaigns campaign campaign registers and
elderly by June 2021 facilitated facilitated facilitated facilitated. exit reports
271072020 at :
Elandskraal.
To facilitate Children's Care |2 children's activities |Number of 2 children's 1 children Achieved 1 children Child headed |Event Attendance R30,000
campaigns for the facilitated children's campaigns programme programme family house of |Cancelled registers and
children by June campaigns facilitated facilitated facilitated Maphanga exit reports
2021 facilitated handed over
181122020
To facilitate Woman 4 Women Number of woman |2 woman 1 programme  |[Achieved 1 pregramme  [None |N/A Aftendance R30,000
campaigns for Development Programmes development development  |for women for women registers and
women by June Initiative facilitated initiatives initiatives facilitated facilitated. exit reports
2021 facilitated facilitated Launching of
16 Days held at
|Tafelkop
09/12/2020
To facilitate People with 3 Programmes Number of 2 awareness 1 campaign for |Achieved 1 campaign for|None N/A Altendance R30,000
Awareness disability awareness campaigns for  |people with people with registers and
campaigns for campaigns for people with disability disability exit reports
people with disability people with disability facilitates facilitated at
by June 2021 disability facilitated Moratiwa
facilitated Crossing
02/12/2020




To facilitate art and |Cuttural Heritage | 2 Programmes Number of 2 promotions of [1 promotions of|Achieved 1 art and None N/A Attendance R70,526
culture programmes |Celebrations and (facilitated promotions of indigenous indigenous culture registers and
by June 2021 Language indigenous languages and |languages and programme exit reports
Promotions languages and workshop {workshop facilitated. Arts
fheatre workshop !facilitated facilitated and Culture
facilitated Workshap held
ot Toafall-ne
To coordinate health |Coordination of |3 health calendar Number of health |3 Health | health Achieved 1 health MNone NIA Attendance R30,000
calendar days health calendar |days acti calendar days calendar days |calendar day calendar day registers and
activities by June days activities conducted activities activities co-ordinated co-ordinated. exit reports
2021 coordinated coordinated District Men's
Parliament as a
World Aids day
activity was
held on the 10
November
2020 at
To coordinate Coordination of |4 District Aids Number of district |3 district AIDS |1 district AIDS |Achieved 1 district AIDS {None N/A Attendance R30.00
district AIDS Coungil | District AIDS Council activities AIDS Council Council Council activity Council activity registers and
activities by June Council activities |coordinated activities activities coordinated coordinated. exit reports
2021 coordinated coordinated Multi-sectotral
Implemantation
plan review
To facilitate Youth 3 Programmes Number of Youih |3 Youth 1 Youth Achieved 1 Youth None N/A Attendance RB86.02
development facilitated development development development development registers and
programmes by programmes programmes programme programme exit reports
June 2021 facilitated facilitated facilitated facilitated.Inter-
Departmental
Youth
Workshop /
Indaba held
To facilitate Mayoral |Facilitation of 2 Mayoral Sport Number of 2 Mayoral Sport [No activity No Target No Activity None NIA Aftendance R130.14
sports act Mayoral Sports  |aclivities facilitated Mayoral Sport activities registers and
June 2021 i activities facilitated exit reports
facilitated
et
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2020-2021 SERVICE DELIVERY BUDGET AND IMPLEMENTATION PLAN

MEASURABLE PROJECT BASELINE INDICATORS ANNUAL Q2 Progress ACTUAL CHALLENGES |REMEDIAL POE BUDGET
OBJECTIVE 2019/2020 TARGET (Achieved/ Not| PROGRESS ACTIONS 2020/2021
2020/2021 achieved)
PUBLIC PARTICIPATION, MPAC SUPPORT; SECRETARIAT AND SUPPORT .
To facilitate Fora in  |[FORA 08 FORA Number of fora 16 Fora 1 Speakers' Achieved b Fora None None Attendance 15 500.00
relation fo IGR facilitated facilitated facilitated Forum, 1 Chief facilitated. 1 Register and
framewark by June Whips' Speakers’ Signed Notices.
2021 Forum,1 Public Forum -
participation 07/12/20, 1
Forum. 1 Chief Whips'
MPAC forum 1 Forum -
Secretariat 03/12/20, 1
Forum Public
facilatated. participation
Forum -
20/11/20. 1
MPAC Forum -
20/11/20 ,1
Secretariat
Forum -
17H12120
To facilitate *7 Public 16 public Number of public |15 public No Activity Na activity No activity None None Attendance 700 000
Public consultation |participation pariicipation consultation consultation Register and
meetings by June  [sessions. meetings meetings meetings Signed Notices.
2021 facilitated facilitated facilitated
To facilitate extra  |SODA & Budget |1 SODA 1 BudgetiNumber of SODA |1 SODA and 1 [No Activity No activity No activity None None Attendance 250 000
special council day. day facilitated. and Budget days |Budget day Register and
meetings - SODA facilitated facilitated Signed Notices.

and to outline
budget by May 2021




rl.
To facilitate Council and 22 Council and  [Number schedule |24 schedule of | 1 Ordinary Achieved 1 Ordinary None None Attendance 447 950.00
schedule of council |portfolio portfolio of council council activities | Council Council Register and
activities by June caommittee committee activities facilitated Meetings and & Meeting - Signed Notices.
2021 meetings. meetings facilitated Portfalio 29110/20, 3
facilitated. Committee Special Council
Meetings Meetings -
facilitated 25i11/20,

08112420,

15/12/20 and 5

Portfolio

Committee
To facilitate study  {Study group. New Number of study |4 study groups |1 study groups [Achieved 1 Study group [None None Attendance 60 000
groups for : groups for far councillors  [for councillors for councillors Register and .
councillors by June councillors facilitated facilitated facilitated on Signed Notices.
2021 facilitated 28/10/20
To facilitate public  |Public hearings |2 public hearing {Number of public [2 public 1 Public Achieved 1 Public None None Attendance 0
hearing by June facilitated hearing facilitated |hearing Hearing hearing Register and
2021 facilitated Facilitated. facilitated on Signed Notices.

17112/2020
To facilitate strategic|Strategic 2 straiegic Number of 2 Strategic No Activity No activity No activity None None Signed Exit 300 000
planning sessions  [planning planning sessions|strategic planning |planning Report.
for MPAC and sessions for facilitated session facilitated |sessions for
Section 79 Portfolio [Section 79 Section 79
Committees by June |Portfolio Portfolio
2021 Committees & Committees &

MPAC MPAC
facilitated

To facilitate Capacity building [3x capacity Number of 2x capacity No Activity No activity None None Signed Exit 0
waorkshops for workshops building capacity building  [building Report.
Councillorsby June workshops held  [workshops workshops
2021 facilitated faciiitated
To facilitate training [Training and 3 X training of Number of 2x councillors  [No Activity No activity No activity None None Signed Exit 200 000
for councillors by development of {councillors councillors frained |trained Report.
June 2021 Clirs. facilitated




08-09/10/20,
16/10/20, 20-
2110/20, 18-
19/11/20, 03-
04112120, 11-
14112/20 &
18/12/20

To facilitate Queries and 5 X queries Percentage 100% resolution ;100% Achieved 100% None None Signed Exit 0
resolution of assistance on 12 X assistance |resolution of Clirs [of Clirs queries |resolution of resolution of Report.
Councillors by June |travel claims on claims queries facilitated. |facilitated. clirs queries Clirs queries
2021 attended to facilitated facilitated

(recording

queriesv10%,

submission and

attending to

gueries 70%,

feedback 20%)
To facilitate Qversights visits |4 oversights visits |Number of 4 oversight 1 Oversight Achieved 1 Oversight ~  |None None Signed 0
oversight visits by facilitated oversight visits visits facilitated |visit facilitated. it facilitated. Qversights
June 2021 facilitated Report.
To compile and Resolution 4 Resolution Number of 4 Counil 1 council Achieved 1 Council None None Council Q
facilitate registers for registers Council Resolution resolution Resolution Resolution
implementation of  |Councit developed and  |Resolution registers register Register Register.
Council Resolution |implementation. |implemented registers compiled |compiled and  [compiled and compiled and
Register June 2021 and coordinated  |coordinated cordinated. cordinated.
To facilitate Council [Council whippery |4 council Number of 4 Council 1 Council Achieved 1 Council None None Attendance 20 000
whippery meetings  |meetings whippery meetings held Whippery Whippery Whippery Register and
by June 2121 meetings meefings held [meeting meeting Signed Notices.

facilitated Facilitated. facilitated on
13/11/20.
To review publi 1 public Number of public |1 public No Activity No activity No activity None None Attendance 1]
participation policies participation participation policy |participation Register and
by June 2021 policy reviewed  [reviewed policy reviewed Signed Notices.
Working sessions|8 working Number of 8 working . 2 working Achieved 7 Working None None Attendance 400 0G0

sessions for by for Clirs. sessions working sessions |[sessions sessions sassions Register and
June 2021 facilitated facilitated facilitated. facilitated on Signed Notices.
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- FINANCIAL VIABILITY. .. =" - - RS
R oo 2020.2021 QUARTER 28DBIPREPORT - - e 7 e o et T
[MEASURABLE (PROJECT -{BASELINE: " [INDICATOR >zzc>_| Q2 7 |PROGRESS JACTUAL PROGRESS ' '(CHALLENG' |REMEDIAL : . - iEVIDENGCE .. BUDGET
QOBJECTIVE : ’ 1201912020 8§ TARGET L .ﬁ.>.o:_,o¢o.&.... - ’ s |ES o | ACTIONS T o) 202012021
. : 12020/2021 “INot™ . . i . A :
: |achleved)
Audit Outcome Qualified Audit AG opinicn Unqualified AG (12 monthly 3 months reconciliations | Achieved Monthly Reconciliations Timsly reviews |Fully capacited Bigned RO
Opinion with audit opinicn  |reconciliations {Debtors, Creditors, Debtors, Bank, Investments, |con the Reporting unit reconcilations
matters of (Debtors, Creditors,  |Bank, Investments, Grants reconciliation
emphasis for Bark, Investrnents,  |Grants)
2018/2019 Grants)
All supporting Atleast 3 months Achieved Payment voucher for the N/A N/A N/A RO
scanned payments vouchers month October, November
scanned and December were scanned
Submission of Compile AFS  |Compilz AFS and Na activity N/A N/A NIA N/A N/A RO
AFS and APR 1o |and APR within [APR within the
the AG within the [the legistated  |legislated time frame
legislated fime time frame
frame
Number of AG  |AG action plan |AG action plan No activity NIA NiA NA NA N/A RO
findings resolved |developed and |developed and
implemented. |implemanted.
Irregular Irregular Section 32 Compliance Compliance with Quartely reporting of Achieved There was no UIF occurred  |None None Sect 52 RO
Expenditure expenditure in the  |expenditure with management of UIF through Section 52 for the 1st Quarter
201872019 amount reported. | management  |MFMA section 32 reparts
of MFMA
section 32
Budget Credibllity |100% 2019/2020 | Credible and Compile a Compile a credible No activity N/A N/A NiA NIA Coungil RO
approved budget  |funded budgset  credible budget |budget which is resolution
and Funded adopted. which is funded |funded as per MFMA
as per MFMA | Section19
Section18
R5m CRR Budgetcash [R7m CRR R1,725m CRR Achieved R 2 278 082,52 None None Investment RO
back of total Interest received for certificate
the 2nd Quarter
Payment of B0% of valid, Number of % payment of |100% payment of 100% payment of valid [Achieved There were 775 inveices None None Invaice register RO
creditors somplete and creditors paid valid and valid and complete  [and complete received received for the 2nd Quarter
received invoices { |within 30 days complete received invoices invoices and &0 had queries as such
7 days before lapse [against all received not paid. Therefore, 715 valid
of 30 days) invoices invaices and complete inveoices were
paid within 30 days which
translate to 100%.




Personnel budget  [2019/2020 salaries 100% payment of | % payment of [100% payment of 100% payment of Achieved The salaries were paid by the |Nong None Payment RO
paid by 25th and  |salaries 25th and |salaries 26th  |salaries 25th and 3rd |salaries 25th and 3rd 25th and 3rd party wese paid voucher
3rd party payment | 3rd party and 3rd party  |party payment paid party payment paid before the Tth.
paid en/before the  |payment paid payment paid | on/before the 7th. onfbefore the 7th.
7th. on/before the 7th.|on/hefore the
7th.
Travel claims 1o be |Travel claims to  %Travel laims | 100% travel claims to [100% trave! claims to Achieved The travel claim were paid by [None None Payment RO
paid by the 15" bepaidbythe |tobepaidby  |be paic by the 15" |be paid by the 15" the 15th voucher
158" the 15"
Liquidity and cash  |MFMA Circular 71 |MFMA Circular  [Liquidity ratio of| 1,5:1 Liguidity ratio 1,5:1 Liquidity ratio Achieved Nong None Sect 52 RO
halances. ratios 71 Liquidity ratio [above 1.5 and
of 1.5:1 above
Efficiency and implementation of  |Proper % 100% implementation |100% implementation of Achieved There were 2 projects None Nene Minutes of the RO
functionality of SCM precurement  |implementation of[implementation |of Procurement plan |Procurement plan {MIG, evaluated in Cctober 2020, commitiees and
supply chain plan Procurement of Procurement |(MIG, RBIB, WSIG REIB, WSIG and all and 2 projects awarded fer evaluation
management plan plan (MIG, and all other tenders) |other tenders) both November and reports
RBIB, WSIG December 2020
and all other
tenders)
Manual GRAP Manual GRAP % accounting of |% accounting |100% accounting of | 100% accounting of Nol Achieved | 1. Physical verification Engaged with | Expluit CcovID-19  |GRAP R1,976,208
Gompliant Fixed Campliant Fixed Assets of Assets Asseis Assets conducted year end relaxed rules, Compliant Fixed
closure expedite year end  |Assets Register
attributed to closure,
constrains of  |submission t0 AFS
the COVID-19  |and close the gap
reguiafion paraliel with Q2
To pravide sound |ldentification of *Collections and  |Number of Collection of data and |Collection of data 3 Achieved Data have been collecied in  |There are Water meters have |Data Collection R5,230 125
financial potential areas to | Capturing of Collection of g of 5 areas with |areas with revenue three{3) areas and sections within  [to installed in some [report and
management be biled consumer Data  |data and billing |revenue patential potential to be billed preparation for the billable sections with the Summary of
from & areas of 5 areas with progress areas that are | billable areas billing reports
identified for revenue without water
potential biling. | potential meters
*Billing of 5
identified areas
for potential
revenue
Meter reading 74%% % of B0% Vaidation and  |83.6%% validation and |Not Achieved  |69% of Meters validated and  There are areas Steakholder Meier reading R7,312 255
Verfication and  |customer's reading of customers [reading of customer's read where meter  |engagement and  report
reading of 41133 |meters meters meters reading access |poiitical intervention
custormners' valitated and is denied is required
meters read
Biling of Customers|Billing of 70 % of |% of B80% of 56113 75% of 56113 Achieved 75% of 56113 Customers Avaragebiling | Steakholder REC,00
41133 customers jcustomers customers to be billed |Customers to be bilted ware hilled is used where |engagemeri and
billed meters are nct | political intervention
read is required




Collection rate

for 2019/2020

customers

indigent customers

three(3) areas and
preparation for
progress

without water
and water
meters .and
mast customers
don't apply for
indigent

consultations
engagement ,and
installation of water
meters

for 202072021

Improve collection |Improve the % 75% of revenue improvement of Not Achieved  [Quarter 2 Collection rate is Neo Effect the R1,976,208
rate collection rate to |improvement |collected against the |collection rate to 60% 53% diconnection disconnections to  |report
75% of collection were effected  |non paying
rate due COVID9 |customers
R241m. debt % Reduction of | 2% reduction of debt |5% reduction of deit Nat achieved 1,3% increase in debt book  [No Effect the Debtors age R2,823,154
book debt book book book diconnection disconnections to  |analysis report
were effected  |{non paying
due COVID19  [customers
Payment of debls  |R13 Million owed |% Collection of |50% Collection of 5% Collection of Achieved 16% Collection rate on Ne Effect the payment report R200 000
by Government by government  |government (Government debt government debt Gavernment debt disconnections |disconnections to
Dept. institutions debt were effected  [non paying
and no Inter-  |customers
government
debt forum
meetings
Free basic services |Indigent register |% of indigent  [10% increase in NIA N/A Data have been collected in | Some areas are|Steakhoider Indigent register R1,5M
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MEASURABLE  |PROJECT: m>mm_._zm _z_u_o>._.omm : >zzc>_- : vwommmmm? ACTUAL NGES. mma_mu_>_- BUDGET 2020
OBJECTIVE ’ nc‘_ o_.mouo < ._.>.wmm._. E os_w,_a&:c :|PROGRESS - B >0dozw - 201 ’
S 2020/2021 achieved) : | -" . - - L
SPATIAL RATIONALE S R i .
To facilitate Joint Facilitate Joint 4 JDMPT sittings [Number of JDMPT (4 JDMPT sittings |1 JOMPT sitting  |Achieved A district Joint None None *Signed Reports |R 500 000
District Municipal District Municipal  [facilitated sittings facilitated  |facilitated facilitated sitting was facilitated *Aftendance
Flanning Tribunal Planning Tribunal on Quarter 2 registers
(JDMPT) sittings by  [(JDMPT) sittings
June 2021
Facilitate Land Land owned by |Number of hectors |10 hectors of land | 1 engagement for [Achieved Follow ups were OTP and DPWRI |Source other *Signed Reports  [R58 000
Acquisition for District| Acguisition for different entities |of land acquired for (acquired for land deveploment made with are still silient avenues of *Attendance
Municipal Offices by |District Munictpal  |is available for  |development of development of | of District CoGHASTA, OTP  |regarding the moving Municipal |registers
June 2021 Offices development District Municipal  |District Municipal |Municipal Offices and DPWRI and facilitation of land |Offices to Jane  [*Signed MOU
Offices facilitated  |Offices facilitated only CoGHSTA issue. Furse
responded by
discontinuing to be
part of Task Team
and they delegated
all responsibiliiites to
DPWRI
To process Land Process Land Processed 23 |% of received Land |100% of received |100% of received (Achieved One application was |None None *Application RO
Development Development Land Develcpment Land Land received and register *Signed
applications in line  {applications in line |Development applications Development Development processed Support letters
with the reviewed with the reviewed |applications in  [processed inine  |applications applications
SDF by June 2021 SDF ling with the with reviewed SDF [processed in line |processed in line
revigwed SDF with reviewed SDF |with reviewed
SDF
To spatially reference [Spatial referencing [None Number of District |50 District 25 DDP capital  |Achieved 25 DDP capital None None Spatially R 50 000
the District of District Development Plan |Development Plan |projects Spatially projects are Spatiaily referenced Maps
Development Plan Develcpment Plan (DDP) capital {DDP) capital referenced referenced
(DDP) capital (DDP) capitai projects spatially |projects ‘spatially
projects by June projects referenced referenced
2021
) loalal
g
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MEASURABLE {PROJECT . ' [BASELINE : .>zzc>—. = o_._>_._.mzmmm EMEDIAL. . “|EVIDENCE - |BUDGET 2020-
OBJECT|VE R 2019/2020 . *|TARGET . - , nzommmwm ACTIONS .| 12021
: E— : A P nonc__moua achieved) ORI
LOCAL ECONOMIC DEVELOPMENT {LED) o : W ; ; B .
To create 38 job Implementation of (47 job Number of jobs 38 jobs namﬁma 12 beneficiaries  |Achieved 12 beneficiaries Nane None Appointment R1 110 360
Opportunities through [EPWP opportunities created through through EPWP appointed appointed letters ' {Incentive Grant)
EPWP byJune 2021 created through |EPWP
EPWP
To facilitate Facilitate 114 SMMEs Number of trainings |3 trainings No activity Not appficable Not applicable Not applicable Not applicabie *Signed ESD R 200 000
Enterprise and Enterprise and appointed for provided through  |provided through reports
Supplier Supplier ESD programme |the ESD ESD programme *Attedance
Develepment (ESD) |Development programme Registers
Programme by June [Programme
2021
To facilitate Support |Facilitate Support |Farmer Number of farmers |500 farmers 125 farmers Achieved 879 farmers None None *Signed Reports |R12 336 000
of Farmers through  |of Farmers through |Production supported through |supported through |supported through supported through (DRDLR)
Farmar Support Farmer Production |Support Unitin  [Farmer Prodcution |Farmer Prodcution |Farmier Farmer Prodcution
Production Unit (Agri- |Support Unit {Agri- place Support Unit Support Unit Prodcution Support Unit
Park) by June 2021  |Park) Support Unit
To monitor the Monitoring of the  |None Number of reports |4 reports on the |1 report on the Achieved 1 repart on the None Nane *Signed Reports |R 0
implementation of implementation of an the monitoring  |monitoring of monitoring of moenitoring of Mining
Mining Social and Mining Social and of Mining Social Mining Social and [Mining Social and Saocial and Labour
Labour Plans (for Labour Plans (for and Labour Plans  [Labour Pians Labour Plans Plans provided
water & sanitation) by jwater & sanitation) provided provided provided
June 2021
To facilitate District | Facilitate District | District Number of District |4 Economic 1 District Not Achieved Not achieved Tight schedule To he facilitated in | *Signed Reports  [R 50 000
Economic Economic Eccnaomic Economic District Economic the third quarter
Development Forums | Development Development Development Development Development
{Mining, Tourism, Forums {Mining,  [Forums (Mining, |Forums {Mining, Forums (Mining, |Forum {Agric)
LED & Agric.) by Tourism, LED &  [Tourism, LED & |Tourism, LED & Tourism, LED &  |facilitated
June 2021 Agric.} Agric.) Agric.) facifitated  |Agric.) facilitated
established
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SEKHUKHUNE DEVELOPMENT AGENCY

DRAFT 2019-2020 SERVICE DELIVERY BUDGET AND IMPLEMENTATION FLAN

SEKHUKHUNE DEVELOPMENT AGENCY

2020-2021 QUARTER 2 SDBIP PERFORMANCE REPORT

MEASURABLE |PROJECT BASELINE INDICATORS ANNUAL TARGET |QUARTER 2 PROGRESS(Ac |ACTUAL CHALLENGES |REMEDIAL EVIDENCE BUBGET
OBJECTIVE 2019/2020 2020/2021 TARGET hieved/not PROGRESS ACTIONS 2020/2021
achieved)
To facilitate Mining Input Supplier |None Number of MOU 1 MQU signed *Develop Draft MOU  |Not Achieved Meeing held with Lack of synergy Re-engage * Attendence RO
collaboration in Park MISP) signed between between LEDET,LEDA | *Conduct 1 session Glencore to explore |between the spheres | Provincial register”Signed
Mining Input Supplier LEDET,LEDA and |and CLENCOR with stake holders partnership of government. government MOU
Park{MISP) by June CLENCCOR (LEDET, Glencor and Delays due 1o lack of
2021 LEDA) budget to secure
MISP

To facilitate Digital Economy MOU with Nurmber of Funders |1 Funder Secured *Develop funding Not Achieved Engagement held Backlogs Re-engage Impopo |Funding approval |RO
provisioning of Limpopo Secured proposal *Apply with Limpaopo experienced by connexion to sign letter
broadband Cennexion (LCX) for Funding Cannexion Limpopo connexion (MOU
connectivity as a to roll out braod
business enabler by band
June 2021
To faciltate wild life  |Wild-Life Signed MOU with |Number of Funders |1 Funder Secured *Develop funding Not Achieved MQU signed with Delays on the side  [Re-engge private Funding approval |RO
empowerment Empowerment Ekim Wild life Secured proeposal *Apply private partner to of private partner to |partner o provide  [letler
programmes by programmes for Funding secufe funding secure funding progress report on
June 2021 funding
To promcte tourism | District Tourism District Tourismm  |Number of District |3 District Tourism *Package a Tourism  |Achieved Tourism route Nane None Tourism guide RO
in the district by June |Routz Route in place Tourism Routes Routes promoted Guide Map developed and map” Attendence
2021 promoted *Distribute the Tourism launched * X 3 registers

guide Map activations held
To facilitate Coiton Farming Cutlock Report  [Number of 2 partnerships for *Develop draft MOU's [Not Achieved Meeting held with Cotton SA delayed  |re-engage bath Signed MOU's* RO
partnership for cotton [Programme on cotton textile  |parinerships for cotton Farming *Sign MOU's with 2 cotfton SA and to develop and cctton SA and Business plan
Faming Programme Industry in place | cotton Farming Programme faciitated |partners Loskop cotlon share draft MOU s |Loskop cotton
by June2021 Programme agreed

facilitated

To facilitate the Mining Benefi Signed MOU with |Number of Mining {1 Mining Beneficiation |*Facilitate Not Achieved MOU signed. Project| New CEO of SDA Board to re- Process Plan*Draft |R 0
development for study MINTEK Beneficiation Study Facilitated development of implementation plan |MINTEK halted the |enagage MINTEK  |mining
Mining Beneficiation ted process plan in place project citing board beneficiation study
study by June 2021 *Facilitate financial constrains

development of mining

beneficiation study
To facilitate Youth Youth Signed MOU with |Number of Funding | 3 Funding proposals | *Develop 1 Funding Not Achieved funding applictaion |Lack of capacily to  [Seurce experetise to[3 Funding RO
Entrepreneurship Entrepreneurship Youth proposals developed proposal  *Develop 1 submitted to SEDA  |package proposals |assist in proposals
development and Development and Entrepreneurship |developed Funding proposal and business plans  |developemtn of
support by June 2021 Support Project {YEP) in credible business

place plans

To facilitate Establishment of Signed MOU with |Number of electrical |1 elecirical vehicle Facilitate development [ Achieved Buisness plan None None Business plan RO

establishment of
electrical vehicle
manufacturing factory
by June 2021

electrical vehicle
manuiacturing
factery

EISCWAVE (PTY)
LTD in place

vehicle
manufacturing
factory facilitated

manufacturing factory
facilitated

cf business plan

developed. Project
implementation plan
in place

*Electrical vehicle
manufacturing
Factory




To facilitate supply of | Supply of VIP toilets [Signed MOU Number of VIP 600 VIP sanitation Top | Supply of 150 VIP Not Achieved MOU implemented [MOQU halted due fo  |Explore mediation | *Proof of payment (R 0
VIP toilets to materials to Beirum Pty (Ltd) |sanitation Top structure supplied to  |sanitation top sinucture until July 2020. previous process through *signed report
emerging contractors |emerging contarctors structure supplied to [emerging contractors  jto emerging disagreements and |SDM or identify a
by June 2021 amerging contratctors possible legal new investor
contractors challenge between
SDM and investor
To provide support to | Support to SMMEs | Draft Funding Number of SMME's/ (4 *Finalise funding Policy | Achieved Funding policy Naone None *Funding policy = |RO
SMMEs and co- and Co-operatives  {Policy in place Cooperatives SMME's/Cooperatives (on developed and Board Resoluiion
operatives by June finacially supported  |financially supported SMME/Cooopetive*Ad adopted by the
2021 opted funding policy on board
SMME/cocperative
To facilitate funding  }Funding proposals |3 Funding Numkber of funding |4 funding proposals 1 funding proposal Achieved fundng proposals None Noneg *Funding reports * |R 0
proposals for for replacement of  [commitment proposals facilitated |facilitated facilitated *1 developed and 7 Commitment
replacement of Malekana Steel letters funding proposal commitment feetters letters
Malekana Steel Bridge from the Mings
Bridge by June 2021 secured
Te facilitate funding | Agricultural Skills Agri-SETA Number of funding |2 funding propesals *Develop funding Not Achieved Accrediation Lack of supporting |Re-enagge service |Funding proposals |R 0
proposals for Development funding |accreditation proposals submitted | submitted to Agri- praposals to Agri- certficate inplace  |documents such as | provider 1o handover
Agricultural Sills proposal cerlificate in place|lo Agri-SETA SETA SETA *Submit and 1 applictaion manuals from the manuals and other
Development by June funding proposals to faciliated but not service provider whe |documents
2021 Agri-SETA approved previously assisted
SDA
To maintain SDA SDA website Previcus website |Number of functional |1 functional website *Develop Terms of Achieved Service provider None None Appointment letter |[R O
wehbsite by June 2021]maintenance wehsite maintained |maintained reference  *Appoint oppointed and * Functionat
Service provider Webiste is website
operational
To hold Annual Stakeholder 201819 AGM Number of AGM's |1 AGM and No activity Nao activity - Naone None Nene *AGM report RO
General Mesting by | management Report and stakeholder stakeholder *atledance
June 2021 engagements held [engagement held registers
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